MINUTES OF SPECIAL CITY COUNCIL WORKSHOP
NORTH EDDY COUNTY WORKSHOP
ARTESIA, NEW MEXICO
DECEMBER 9, 2008

Mayor Phillip Burch called the special meeting of the Artesia City Council joint workshop with
the Eddy County Commission to order at 10:15 am on December 9, 2008, at the Artesia Country
Club in Artesia, NM, with the following City Officials present:

Councilor Manuel Barragan
Mayor Pro Tem George Holmes
Councilor Raye Miller

Judge Kaye Kiper
Councilor Nora Sanchez

Absent:

Councilor Terry Hill
Councilor Raul Rodriguez
Councilor J.B. Smith
Councilor Antonio Torrez

Also present:

Infrastructure Director: Robert Forrest
Community Development Director: Tina Torres
Police Chief Don Raley

Human Resource Director Bill Thalman

City Clerk Aubrey Hobson

Fire Chief J.D. Hummingbird
Assistant City Clerk Lisa Johnston
Executive Assistant Lisa Johnson

Eddy County Commission:
Commissioner Lewis Derrick
Commissioner Tony Hernandez
Commissioner-Elect Roxanne Lara
Steve Massey, Co-County Manager
Allen Sartin, Co-County Manager

Commissioner Guy Lutman
Commissioner Jack Volpato

Mayor Burch welcomed everyone and thanked them for attending this workshop. Mayor Burch
stated that the purpose of the meeting was to discuss current projects and projections in and around
Artesia that may affect both the county and the city. Mayor Burch stated that this was an
opportunity to report on the city priorities for 2009 and beyond.

Eagle Draw

Mayor Burch discussed the shared responsibility for Eagle Draw. A long -term proposal to the
County would be for the development of the draw from Mam and 20" to Jaycee Park. Long term
goals would include extending the walking track from 13" street to J aycee Park. In addition, there
is a proposal for a dog park on the south side of the draw, just east of 26™ street.

The County would shape/contour the banks, construct the concrete channel, and plant grass for
erosion control. It was noted that there are no lowflow crossings or bridges from 20" & Main to
26™ Street.
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The City would propose to extend the wastewater reuse lines to provide irrigation of both banks
from Main to 26™ street; install the irrigation system for both banks and design and install
continuation of the walking trails from 13™ street to 26™ street. The City would work with Artesia
Clean & Beautiful for tree planting and beautification along the new draw areas.

County Manager Steve Massey reported that the County has just awarded an RFP for engineering
services to review the current lowflow crossings, as they may need to be redesigned and rebuilt
this winter. Mr. Massey stated that they would also look at extending the low-flow channel to 20
Street.

Infrastructure

Infrastructure Director Robert Forest reported on a number of projects.

Morningside Street, Sewer and Water Improvements

An 8 inch sewer line will be installed to allow Morningside to tie-in to the city’s existing sewer
line. Undersized waterlines (2” & 4”) are being replaced with six inch lines and some streets are
being remilled.

The County reported that in addition to the sewer and water lines, they are working to finish all the
streets. A housing rehab project is also ongoing and the County Code Enforcement Officer has
been working to get much of this area cleaned up.

Discussion took place regarding the railroad right-of-way on North First Street. It was requested
that Burlington-Northern be contacted to request a cleanup. The Artesia Metals Business was also
discussed. Mayor Burch reported that the Artesia MainStreet organization has made a proposal to
Burlington-Northern to take over the maintenance of the right-of-way from Richey to Mill Road. If
this were to happen, a beautification project is planned. It was noted that the Soil and Water
Conservation Districts may also have grant funds for windbreaks and conservation plantings.

Eagle Draw/FLETC Firing Range Sewer Improvements

The new line would go from First Street (Highway 285), west along the draw, to 26" street,
continue west through the Trilogy development, then north to the FLETC Firing Range. The City
has opted to go HDPE (poly and poly manholes) for this project. While the initial cost is more, the
life expectancy of the pipe is much greater. FLETC is partnering with the city to put the project in.
Total project cost is $4.2 million with a completion time of twelve months.

GRIP2 Mill and QOverlay

This project also includes the removal of concrete intersections in the downtown area. The City
has opted to replace waterlines when a milling/overlay of the street takes place. Total cost is $1.9
million. Mr. Forest noted that the city is committed to $1.0 million in annual street/water line
replacement/repair.
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42™ Street Waterline

This project will loop the system for the county. Currently there has been only one resident who
has opted to connect to city services.

It was reported that next year, the County plans to do a road project from Richey to the Firing
Range and that the City and County need to work together, as a portion of that road is now the

city’s responsibility.

Wastewater Expansion

Mr. Forest reported that the plant was expanded in 2004. Since that time, FLETC has expanded
their dormitories and the population projections for Artesia is 18,200 by 2030. If the current

subdivision projects were built within the next five years, the projected population could approach
18,500.

In addition, the City is in discussion with Navajo Refining to increase the amount of treated
wastewater from the Refinery. Currently the city accepts 100 GPM of treated wastewater. This
could be increased to 350 GPM.

The plant expansion would double the size of the current plant to 2.6 MGD. Completion time of
the project is estimated at 24 months. The estimated cost of this project is $12 million, with
financial assistance from FLETC and Navajo Refining.

Solid Waste

Mr. Forest reported that the waste stream is increasing but recycling is not. The average person in
Chaves and Eddy county produces 5.1 — 6 pounds of waste per day. The County began a roll-off
project in March 2007 and produced 350 tons of trash, with twice weekly pickups. In 2008, that
amount has increased to almost 624 tons, with 4-6 times per week pickup. This has created a
problem for the Transfer Station, as the roll-off dumpster must be processed (sorted through) and
the component trash taken to the correct areas, often delaying city trucks from dumping their trash
loads.

The City plans to go to a poly cart (pay as you throw) system. To begin, all new subdivisions
would be required to be curbside pickup, the public would need to be educated and the city would
propose to do a pilot project.

The City proposed to remove the dumpsters near Hermosa School that are sitting on the sidewalk.
The current situation is dangerous, as it requires pedestrians and school children to walk in the
street to get around the dumpster. In addition, the trash truck must go against traffic to empty the
dumpsters.

It was noted that the third roll-off dumpster has not yet been placed on North 13" (near North
Park). It was also noted that the roll-off program has reduced the number of complaints about
county residents using city business dumpsters.
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Mayor Burch noted that if nothing is done, the Transfer Station budget will increase by 50% in
2011.

County Manager Steve Massey reported that the County is beginning construction on the fourth
cell at Sandpoint Landfill this year. The landfill was originally designed as a sixty-year landfill, but
current projections are that it will last only forty-five years.

Lisa Johnston, Executive Assistant, joined the meeting.

Planning

Community Development Director Tina Torres reported on a number of projects.

Annexations

Ms. Torres reported that it has been one of the city’s goals to square up the boundaries. In 2008, a
total of 384 acres have been annexed voluntarily. It was noted that the City has now annexed
Bowman street all the way to Richey Avenue. It was also noted that in early 2009, the small island
at 9™ and Mann will finally be annexed.

The next areas to annex will not be as easy, some of the areas include Morningside, Dos Piedras,
7" t0 10" Street South of Richey, south of WalMart, and the York/Paris area. It is estimated this

will take two to four years, as the city is not ready to offer services in all of these areas.

Public Safety Complex

The Public Safety Complex will now be located at 33" and Main. The design is almost complete.
Estimated cost is $18 million, with construction to begin August 2009 and completed by
December 2010.

It was discussed that the city would only have a few holding cells, but that they were being
designed for higher capacity. It was noted that there would not be juvenile holding facilities.

City Hall Annex

The proposed City Hall Annex will be located at 5" and Texas, on the lot where the old
Commission on Aging facility stood. The estimated size is 16,000 sq. ft. (8,000 sq. ft. on two
floors). Artesia MainStreet has provided the architect to help insure that the building stays in the
downtown area. A steering committee had been formed to review the options and have narrowed
the choices down to three options.

County Manager Steve Massey stated that once the Public Safety Complex is completed, the
Sherriff’s office building will be vacated. The County is looking at options to keep the Motor
Vehicle and Clerks’ offices in the downtown area.

The estimated cost for the City Hall Annex is $6-8 million, with a proposed start time of August
2009 and completion by December 2010.
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It was reported that the City Hall Park, Baish Park will be getting a new bronze sculpture
“Freedom’s Fire”.

Splashpad
The city is constructing a splashpad in Martin Luther King Recreation Complex. The original

funding for this came from the County, and the city had considered constructing an outdoor
swimming pool, but has opted for the splashpad.

Library Feasibility Study

Currently, the Librarian is looking at population numbers through 2035. Discussion has taken
place on where the building should be located. Currently, county residents make up approximately
one-third of the total library patrons. The estimated cost for the new library would be $6.0 million.

Current Developments

New subdivisions in the city include:
Bowman Estates — located on Bowman between Cannon and Bush.
Approximately 35 lots with moderately priced homes from 1300 to 1600 sq. ft.

Trilogy — located on 26™ Street across from WalMart. A total of 331 units are planned, including a
gated condominium section, single family homes, four-plexes, and senior housing. Each section is
estimated to take one year to complete.

Yates Farm — located between Bowman and 26", north of WalMart to Richey. A total of 1250
units in nine phases. Yates LLC is in the process of selecting a developer, but a master plan is in
place. The north/south thoroughfare will be Centennial, with Bush being the East/West
thoroughfare.

Chase Farms — 80 acres south of Hermosa between 13" and 22™ Streets. This development is
planned for approximately 175 single family homes, but there will be areas for commercial along

13" Street. This project is currently on hold.

Ms. Torres reported that she has been working on an Affordable Housing Partnership. The city
would provide the lot and the partnership money will provide the building costs.

Proposed Permitting Area

The City of Artesia plans to add an electrical inspector in 2009. This would allow the City to cover
everything from Seven Rivers north to the county line. Currently, the City does issue permits in the
three-mile area around the city limits, but there is still a bottleneck as the owners must wait for the
state building inspector.

It was discussed that the permit fees might need to be adjusted to cover the cost of the additional
inspector.

Mayor Burch declared a lunch recess at 12:00 p.m.






